
'Vulnerable human interactions': Understanding
relationships in group coaching for leaders

working remotely during COVID‐19

This research contributes to a growing body of evidence that
relationships and the group itself are powerful in advancing
learning and wellbeing in group coaching, particularly for those
whose sense of connection and belonging have been impacted
due to pandemic circumstances.

The results endorse an autonomous coach approach  , where
the coach plays an essential role of promoting member
interaction and a positive group climate  .

The results indicate promising associations with existing
research on high-quality connections  and positivity resonance ,
both which could further elucidate the instrumental facets of
group coaching.
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"I feel a little bit more even more comfortable
in my own skin, and having engaged with a
group of people who received me as a an

equal and not a fraud." - P5

Developing 
Bonds

To Be With 
Others

A Supportive 
Atmosphere

Impact on Self 
& Leadership

"I know that all of these other people
are showing up for me because we

said we were going to, and we all are
in this together." - P4

"It’s like very reinvigorating and it’s almost it’s
like good for the soul. Like it seems like soul
food almost, like it fills up my bar a bit." - P2

Fostering connections 
Positive group
attributes 
Unity in group 
Yearning for more

The experience of forming
and being part of a group
demonstrated similar and
differing meanings for the
participants: Positive emotional

experiences
'I’m not alone’ 
Collective experiences

Participants reflected on
the value of being with
others through this
journey:

Offering support to
others 
Receiving support 
Witnessing support

The importance of a
supportive atmosphere
was a central element of
participants’ relationships
with one another:

Shifting sense of self 
Broadening awareness 
Catalyst for change 
Feeling strong

The experience inspired
several learnings and
bolstered the participants’
perceptions of self and
other:

Abstract
The COVID-19 pandemic has emphasized the significance of
social connectedness in the workplace. 

Existing group coaching literature has highlighted the
importance of the group itself in advancing outcomes. 

 
This qualitative study explored leaders’ experiences of
interpersonal relationships following participation in a four-
week online group coaching intervention. 

How do leaders experience interpersonal relationships within
group coaching?  
What meaning do participants derive from the relationships
that are formed?  
How do these relationships influence the participants’ sense of
self, wellbeing, and learning?

As organizations consider ongoing remote working
arrangements, a critical need exists to determine support
mechanisms which strengthen connection and wellbeing in 
the workplace. 

Group coaching is one medium organizations can adopt to
enhance wellbeing and a sense of belonging which ripple
beyond the clients .

Extant literature does not speak to the depth of the relational
experiences within group coaching, despite acknowledging the
significance the group contributes to learning   and wellbeing  .

Research Questions:
1.

2.

3.

Introduction

2 3

1

4

5

6 7

Future Research
Larger scale studies which include increased ethnic diversity
and multiple coaches. 

Comparative studies of within- and multiple-organization
groups, and between virtual and in-person modalities.

1

2

Selected References
O'Connor, S. & Cavanagh, M. (2013). The Coaching Ripple Effect: The Effects of Developmental Coaching on Wellbeing
across Organisational Networks. Psychology of Well-Being: Theory, Research and Practice, 3(2), 1-23. 

O'Connor, S. & Cavanagh. M. (2017). Group and Team Coaching. In T. Bachkirova, G. Spence & D. Drake (Eds.), The Sage
Handbook of Coaching (pp. 486-504). Sage Publications Ltd.

Ostrowski, E. J. (2019). Using group coaching to foster reflection and learning in an MBA classroom. Philosophy of
Coaching: An International Journal, 4(2), 53-74. 

Nacif, A. (2021). BeWell: a group coaching model to foster the wellbeing of individuals. International Journal of Evidence
Based Coaching and Mentoring, (S15), 171-186.

Heron, J. (1999). The complete facilitator’s handbook. Koran Page Limited.

Burlingame, G. M., McClendon, D. T., & Yang, C. (2018). Cohesion in group therapy: A meta-analysis.
Psychologists Interested in the Advancement of Psychotherapy, 55(4), 384-398.

Dutton, J. E., & Heaphy, E. D. (2003). The power of high‐quality connections. In K. S. Cameron, J. E. Dutton, & R. E. Quinn
(Eds.), Positive organizational scholarship: Foundations of a new discipline (pp. 263‐278). Berrett‐Koehler. 

Fredrickson, B. L. (2016). Love: Positivity resonance as a fresh, evidence‐based perspective on an age‐old topic. In L. F.
Barrett & J. M.  Haviland (Eds.), Handbook of emotions (4th ed., pp. 847‐858). Guilford Press.

3

4

5

6

7


